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Writer Bio 

Sharif Khan is a freelance educational writer and copywriter specializing in the field of 
personal and professional development. He has over six year’s professional writing 
experience and has been published in a number of reputable national and international 
publications. His core competency is being able to write well-researched, high-quality 
educational content in a variety of formats.  
 
Sharif is also author of Psychology of the Hero Soul, an inspirational leadership book on 
awakening the hero within based on his ten year’s research in human development. He is 
also a book consultant and former Director of the MetroActive Writers Club.  
 
For a free, no obligation quote on your next writing project call (416) 417-1259 or email 
Sharif directly at sharif@herosoul.com with your specific project requirements.   
 
 
Publishing Credits 
 
C2M: Consulting to Management (international thought leadership magazine published in 
60 countries), SOHO Business Report (national business magazine), Staples SOHO 
Business Magazine, Better Business Focus (UK based business publication), Capital 
Magazine – ME (Dubai based business publication to the Middle East region), Enterprise 
Toronto (City of Toronto Economic Development Initiative), National Business 
Association (U.S. Small Business Administration affiliated agency), Canada One Magazine 
(One of Canada’s premier online business channels), Check Up (national health magazine), 
Networking Times (national publication for sales professionals), and Schulich’s Executive 
Learning Works (an online publication for executives), to name a few.   
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The Chief Cause of Business Failure & Success 
____________________________________ 
By Sharif Khan 
 
 
Business rises and falls on leadership. According to business guru, Brian Tracy, 
“Leadership is the most important single factor in determining business success or failure 
in our competitive, turbulent, fast-moving economy.” Still not convinced? Based on a study 
by Jessie Hagen of the US Bank, here are the main reasons why businesses fail:  
 
• Poor Business Planning  
• Poor Financial Planning  
• Poor Marketing  
• Poor Management  
 
Proper application of these key factors is a function of good leadership. Let’s look at some 
of the conclusions of the US Bank report. According to Hagen’s study, in the Business 
Planning category, 78% of businesses fail due to lack of a well-developed business plan. It 
boggles my mind that so many people go into business without a plan, as if it were the ice 
cream flavor-of-the-month! Is it any wonder that when I came across the DEA Police & 
Government auction site of confiscated property, there is a gleeful statement that declares, 
“Most businesses fail within their first two years, so chances are, you will come across 
some relatively new merchandise. At (our) auction, get what you need without paying full 
price.”  
 
If you just rolled out of bed with ‘a great business idea’ and don’t want to be a part of this 
grim statistic, run to your nearest bank, get a free business plan template, and write your 
plan now! Honor the time-proven cliché, “If you fail to plan, you plan to fail.” Leadership 
is about planning for success before it happens. Sun Tzu, the 6th century Chinese 
philosopher, in his epic work The Art of War, gave some sound business advice that still 
applies today: “When your strategy is deep and far-reaching, then what you gain by your 
calculations is much, so you can win before you even fight. When your strategic thinking is 
shallow and near-sighted, then what you gain by your calculations is little, so you lose 
before you do battle.”  
 
In the Financial Planning category, a whopping 82% of businesses failed due to poor cash 
flow management skills followed closely by starting out with too little money. Business 
leadership is about taking financial responsibility, conducting sound financial planning and 
research, and understanding the unique financial dynamics of one’s business.  
 
Before even starting a business, show your plan to your accountant and get their counsel. 
What a concept! Asking for the advice of someone who sees the bottom-line realities of 
business day in and day out; someone who sees the birth certificates, successions, and 
autopsy reports of thousands of business entities. It just makes good business sense. But 
many people will ignore this advice and eventually meet with business disaster. [Word of 
caution: don’t rely on just one opinion. Get at least two or three opinions from different 
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accountants to get a more informed view].  
 
The third business failure factor profiled in the report, and a critical one, was Marketing. 
Over 64% of the businesses surveyed in the Marketing category failed because of owners 
minimizing the importance of properly promoting their business followed by ignoring their 
competition. Again, as a business leader, you must be able to effectively communicate your 
idea to the right people and understand their unique needs and wants. Leadership is all 
about taking initiative, taking action, getting things done, and making decisions.  
 
If you’re not doing anything of significance to market and promote your business, you are 
most likely headed for business failure. I recommend every time you get up in the morning, 
jot down 5 new things you can do to promote your business and go DO them! If you can’t 
think of anything to jot down, I highly recommend reading Jay Conrad Levinson’s book, 
Guerrilla Marketing, which has oodles of useful information and tips on promoting for 
small business.  
 
Know your competition. Leadership is also about providing value to people. If your main 
competitors are all providing a better quality and lower priced product than yours, how can 
you possibly create any value? Either you harness your strengths to provide different 
benefits such as speed, convenience, better service; lower your price and improve quality; 
create a different product for an unmet demand; or get out of the game.  
 
Finally, one of the most important reasons why businesses fail is due to poor management. 
In the Management category, 70% of businesses failed due to owners not recognizing what 
they don’t do well and not seeking help, followed by insufficient relevant business 
experience. Not delegating properly and hiring the wrong people were major contributing 
factors to business failure in the Management category.  
 
Leadership is about knowing yourself – understanding your strengths and weaknesses. 
Leaders are aware of their potential. Losers ignore their potential. Leadership is ultimately 
about influence and delegation. As a leader, you must have the humility to be able to 
surround yourself with people who are brighter than you and who can make up for your 
weaknesses and limitations so you can do what you do best: seize the day and lead!  
 
Sharif Khan (sharif@herosoul.com; www.herosoul.com) is a business writer, copywriter, 
and author of “Psychology of the Hero Soul.” To contact Sharif, call (416) 417-1259.  
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A Journey into the Heroic Environment:  
A Personal Guide to Creating a Work Environment 
Built on Shared Values, 3rd Edition  
 
Rob Lebow  
 
(SelectBooks, New York; 2004; 
1590790618)  
 
REVIEWED BY SHARIF KHAN 
 

Living in what Alan Greenspan called an era of “infectious 
greed” with corporate titans facing serious jail time, Ex-

WorldCom CEO, Bernard Ebbers, leading the way facing life behind bars, and sobering 
laws in place such as the Sarbanes-Oxley Act making ethics and values increasingly 
important components in every organization, it would do well to learn how to help 
organizations create heroic environments based on higher standards of excellence. Mr. Rob 
Lebow, former Director of Corporate Communications for Microsoft, with over twenty 
years experience helping companies implement his Shared Values Process to create what 
he calls, a Freedom-Based Workplace, attempts to do just that for readers in his book, A 
Journey into the Heroic Environment.  
  
Resurrecting an abandoned, ‘failed,’ 1972 study, undertaken by graduate students from the 
social psychology department of a major United States university, with over 17 million 
survey responses from workers and managers in 40 countries and over 32 Standard 
Industrial Codes, that was not able to reveal any conclusive connection between job 
satisfaction and individual or organizational performance, Mr. Lebow’s research team 
started their own investigation.  
 
Bringing a fresh perspective to the study, Lebow realized that the key to solving the 
mystery of overcoming cultural challenges to create exceptional levels of performance, was 
not going to be found in the hard numbers and statistics of the survey, but in the actual, 
literal comments of all the participants.  
 
Using this creative intelligence, Lebow indexed the most often addressed topics in all the 
discarded surveys by country. And the revelation was that all the surveys from the different 
countries mentioned the same subjects. This became the Lebow Company’s 20th Century 
Rosetta Stone that finally cracked the code to the secrets of unlocking high performance 
that were embedded in the previously undecipherable 17 million worldwide surveys that 
the original research missed.  
 
Under the scrutiny of this new lens, the Lebow research group discovered that it was 
Values, not job satisfaction issues, which resided at the core between performance and 
what managers and workers were really looking for. Lebow’s research suggested that there 
were eight values that all people respected throughout the world regardless of race, 
religion, nationality, industry, gender, educational level, or organizational status. 
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Furthermore, the Lebow research group concluded: “that these eight Shared 
Values…represent the major factors that contribute not only to job satisfaction and 
employee morale, but to an organization’s performance, competitiveness, speed to change, 
innovation at every level, willingness to learn new things, and overall operational success. 
[That] this was the universal Cultural Return On Investment (ROI) linking people to 
performance.” While the author does not mention exactly how he came to this 
revolutionary conclusion, he claims that the correlation between organizational 
performance and these Shared Values has been tested and validated with over 2,300 
organizational sites. These universal Shared Values which Lebow calls The Eight 
Principles of the Heroic Environment ® are as follows:  
 
1. Treat others with uncompromising truth. 
2. Lavish trust on your associates. 
3. Mentor unselfishly (and be open to mentoring from anyone).  
4. Be receptive to new ideas, regardless of their origin. 
5. Take personal risks for the organization’s sake.  
6. Give credit where it’s due. 
7. Do not touch dishonest dollars. (Be honest and ethical in all matters).  
8. Put the interests of others before your own.  
 
So that’s the Big secret? Sounds like the everyday sage advice that a Corporate Yoda 
would give to his executive team of Jedi knights. Admittedly, this is something we all 
know and have heard before. They are timeless principles – psychic energy patterns 
memorialized in the collective unconscious – embedded in human experience itself. But 
how many of us actually practice these principles?  
  
What makes this work significant is not the list of values which are bandied about at 
boardroom meetings and showcased on fancy plaques, but the Process  (“acting Heroically 
is a process”) that the Lebow research group has engineered in implementing these Shared 
Values company-wide through stories, examples, illustrations, charts, graphs, ways of 
communication, and sequential steps to follow. Lebow provides readers with practical tools 
they can use to actually practice these principles in transforming their corporate culture into 
a heroic environment.  
  
So what does a ‘heroic environment’ look like? Lebow gives us a model, a vision, to look 
forward to: “Imagine what would happen in a work environment if people were given the 
freedom to act the way they really wanted to act – with courage, creativity, and 
independence from fear of criticism, or worse. And when people are respected and 
appreciated, they want to contribute even more, to rise to their true potential. I call that 
kind of place – a place where people act heroically – a Heroic Environment.”  
  
I was skeptical at first with this rather rosy picture – feeling that employees given too much 
freedom would slack-off or go into their own little dream-world. But after finishing the 
book, I felt Lebow had pulled it off, in terms of providing tools that managers, employees, 
and consultants can use in transforming corporate culture for the better. After all, people 
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don’t get up in the morning wanting to fail; they want to feel significant – knowing they’ve 
done a job well-done.  
  
One of the main tenets of the book is that the traditional corporate approach of solving 
problems from the top down is the kiss-of-death. Frontline workers need to be given 
autonomy, responsibility, and accountability to solve problems themselves, letting the 
customer’s needs, rather than the company’s policies, drive each transaction. To 
accomplish this, ‘only hire people you trust, but once you’ve hired them, trust them.’  
 
Management’s role is simply to encourage people on the frontlines to experiment and 
explore new ideas on their own. The best way to manage is to let go and let great, not 
stepping in to fix problems or criticizing, but to examine the breakdown of the workflow 
and empowering frontline workers to make their own decisions and changes by providing 
them with the necessary resources.  
  
According to Lebow, this is the only way to bring back respect to the phrase, “Made in 
America.” He recounts how Toyota’s plant workers average 50 changes every two and a 
half shifts, which would give most American managers a nosebleed. In America, Lebow 
states, fixing problems is management’s job! In contrast, by empowering its frontline 
people to experiment, fix problems, and make continual proactive changes without fear of 
failure, Toyota is now financially worth more than Ford, General Motors, and Chrysler-
Mercedes all put together. To put things in perspective, Lebow goes on to point out that it 
took Ford about nine months to make a change to their production line, while it only took 
Toyota three and one-half hours!  
  
Overall, A Journey into the Heroic Environment accomplishes its main purpose in serving 
as a guide to creating a Freedom-Based work environment built on Shared Values. This is 
not an academic book or scholarly read, nor is it a scientific journal. Use the information 
and The Personal Work Style Assessment ™ (included in the book) to formulate your own 
hypotheses and come up with your own conclusions.  
 
The book itself, from start-to-finish, can be considered a case study in corporate 
transformation told in the form of a business story with a chance meeting between John, a 
disgruntled assistant plant manager of a telecommunications company, and Kip, a 
mysterious, senior executive mentor figure. The book is simple in its approach, but not 
simplistic; easy-to-read, but certainly not easy to implement.  I highly recommend this 
book as a path to a rewarding journey that will open up the soul to a brave new heroic 
world. ■ 
_________________________________________________________________ 
 
Sharif Khan (sharif@herosoul.com; www.herosoul.com) is a business writer, copywriter, 
and author of “Psychology of the Hero Soul.” To contact Sharif, call (416) 417-1259.  
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Leadership Lessons from  
Pope John Paul II 
____________________________________ 
By Sharif Khan 
 
 
“Heroes are rebels with a cause. Rebels because they 
challenge the traditional ways of thinking and refuse to follow 
the herd. They have a cause, a vision, that’s larger than life.”  
- Sharif Khan, author of Psychology of the Hero Soul  
 
 
From a small-town Polish boy born to a retired army officer to become Pope; from a hard 
life in Nazi occupied Poland, his mother dead of kidney and heart failure, an older brother 
dead from scarlet fever, to become quite possibly “man of the century.” How did such an 
unlikely candidate for the head of the Roman Catholic Church rise so quickly to such 
prominence? What leadership lessons can we learn from this global spiritual leader who so 
moved the world? Here is a brief timeline snap-shot of Karol Josef Wojtyla’s exemplary 
leadership:  
 
Knowledge  
1958: Pope Pius XII names Wojtyla auxiliary bishop of Krakow.  
 
By this time, Wojtyla was a professor of ethics and had two doctorate degrees; he had 
studied theology in clandestine during the oppressive Nazi occupation of Poland.  
 
Leadership lesson: leaders are readers. Specialized knowledge is key to leadership along 
with general studies. While Wojtyla had two doctorates in his field, he also studied 
philosophy and literature and was also a playwright and a poet. If you were to take an hour-
a-day reading up in your field and applying the knowledge, within a period of five years 
you would become an ‘expert’ within your field. People are hungering and thirsting for a 
leader with knowledge and experience.  
 
In Wojtyla’s case, he took the time to gain knowledge of the world, himself, and beyond. 
As a chaplain for university students in Krakow, he used to go on frequent camping and 
kayaking trips and offered counseling and mentorship to the students. On these excursions, 
he would usually take an hour or more to be alone by himself to reflect, read, and pray. 
These moments of solitude gave him a strong internal compass and knowledge of self 
required of great leaders.  
 
Humility  
1978: Elected Pope John Paul II becoming the 264th pope and first non-Italian pope in 456 
years; refuses formal papal coronation in favor of a simple inauguration ceremony and 
chooses not to use the royal plural “We” referring to himself plainly as “I”.  
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Wojtyla was not impressed by the trappings of power and its symbols and made that clear 
from the day he was elected Pope. He had a very simple, plain, and honest way of 
communicating that endeared people to him. He exemplified the servant-leader role by 
embodying one of the titles of the Pope: Servus Servorum Dei (Servant of the Servants of 
God).  
 
Leadership lesson: leaders are humble. We can learn from Wojtyla’s example by not 
isolating ourselves in the corner office or ivory tower with each successive promotion, 
hiding behind closed doors and a sea of fancy titles, diplomas, awards, certificates, and 
press-clippings. Like Wojtyla, we can make ourselves available to our people with open 
doors, seeking to understand and encouraging dialogue. Leadership by walking around and 
talking to people and listening to their needs earns respect and trust.  
 
Heart  
1979: Visits his homeland, Poland, for the first time as Pope and speaks to his people, 
inspiring Solidarity, the first independent labor movement in the Soviet bloc.  
 
Risking his life against the totalitarian Communist Regime in Poland, Wojtyla returned to 
his homeland and did not speak in the typical, official ‘visiting dignitary’ tone. He spoke 
from his heart, from the gut, soul-to-soul – in their language. The people of Poland saw 
themselves reflected in him; he encouraged them to not crawl like animals but walk tall and 
‘be not afraid.’ The crowd went wild and a flame of rebellion and counter-revolution was 
lit in the collective consciousness of the Polish people, sparking the Solidarity movement 
for independence and freedom that eventually toppled the Communist Regime.  
 
Leadership lesson: leaders have heart. Intellect is not enough; both head and heart have 
to be married. If you want to win over people, risk letting down your guard and speak from 
the heart. The leader that speaks from the heart almost always wins over reason alone.  
 
Forgiveness  
1983: Meets with assassin Ali Agca in prison.  
 
Just two years after the assassination attempt on his life by gunman, Mehmet Ali Agca, and 
several months of painful recovery, the Pope visited Agca in prison and offered 
forgiveness. (Much later, in 2000, the Italian government granted clemency to Agca, on the 
Pope’s request).  
 
Leadership lesson: leaders are willing to forgive. We are all fallible human beings that 
make mistakes. The mark of a true leader is his or her willingness to forgive. It’s also a 
smart leadership strategy in the long-term. While there’s no excuse to keep someone who 
consistently fails to learn from their mistakes, the boss that fires an employee for making a 
big mistake is often mistaken for doing so. After all, there’s always the risk that the next 
person hired could potentially make the same disastrous mistake. But by offering 
forgiveness to the person that errs, that person is unlikely to repeat that same mistake, and 
will most likely remain fiercely loyal to you.  
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Responsibility  
2000: Offers a day of apology for sins committed by members of the Catholic Church over 
the centuries; visits Israel and pays homage to the victims of the Holocaust.  
 
Wojtyla was the first pope to visit the Auschwitz concentration camp in Poland in 1979, 
and later in 2000, he visited Jerusalem’s Yad Vashem in remembrance of the six million 
Jews who died in the Holocaust, praying for reconciliation between Christians and Jews 
and apologizing for the sin of anti-Semitism by Christians.  
 
The day that former U.S. President, John F. Kennedy, took full responsibility for the Bay 
of Pigs fiasco, was the day he became a leader. The day that Wojtyla apologized and took 
responsibility for the sins of anti-Semitism committed by Christians, was the day he 
became a truly respected global leader.  
 
Leadership lesson: leaders take full responsibility for their organization. Blaming and 
complaining is the mark of a loser. We can make excuses or we can make progress – but 
we certainly can’t do both. To be a leader, you must take full responsibility for your 
actions, your team, and ultimately the whole organization or cause you lead.  
 
Uncommon Leadership  
1982 – 2003: Receives PLO leader Arafat; Meets Gorbachev as first pope to meet with a 
Kremlin Chief; visits Cuba and meets with Castro; becomes first pope in history to enter a 
mosque.  
 
Despite criticism from many corners on the controversial issues he supported, Wojtyla was 
not one to ever back down. He stood for what he believed in and had the courage of 
convictions. As a leader, he was tough but flexible. His flexibility allowed him to meet 
famous, and infamous, world leaders and address difficult issues that made him unpopular 
in certain circles. But he also had the inner toughness and steely resolve to break down 
walls and foster reconciliation. As Pope and head of the Roman Catholic Church he knew 
his role was to unify the Church while serving as an apostle of justice and peace. He stood 
his ground and never wavered, even if it meant alienation.  
 
Leadership lesson: leaders stand for what they believe in. Leadership is not about 
winning a popularity contest. Stand up for what you believe in. Be strong and be firm. A 
divided mind is weak; a united mind, clear and singular in purpose, is powerful beyond 
measure.  
 
Legacy: Rebel with a Cause  
1920 – 2005: A legacy of leadership.  
 
Pope John Paul II was a rebel with a cause. A champion of human worth and dignity, a 
freedom fighter, a torch bearer for social justice, he left a lasting legacy of leadership and 
moral example that the world can follow. Asked once, if he feared retaliation from 
government officials, he replied (according to biographer George Weigel), “I’m not afraid 
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of them. They are afraid of me.” Indeed, he relayed a message to the world that will echo 
through eternity: “Be not afraid!” 
 
Sharif Khan (sharif@herosoul.com; www.herosoul.com) is a business writer, copywriter, 
and author of “Psychology of the Hero Soul.” To contact Sharif, call (416) 417-1259.  
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Good is the Enemy of Great 
________________________ 
By Sharif Khan 
 
 
First off, I would echo the voice of 18th century French philosopher Voltaire, made 
popular and relevant in today’s leadership lexicon by “Good to Great” author Jim Collins, 
who said, “Good is the Enemy of Great.”  
 
1. “Good is the Enemy of Great.” Get rid of the good to make room for the great in your 
life. Instead of keeping the main thing the main thing, we major in too many minor things. 
In other words, many people do a few things that are good, a lot of things that are 
mediocre, but nothing that is GREAT.  
 
Find the ONE thing you can be the best in the world at and focus unrelentingly on 
improving that one thing, polishing it to perfection.  
 
Choose great over good in ALL areas of your life! It is far better to have a few great things 
than a lot of good or mediocre things.  
 
Instead of having six cheap shirts that you don’t feel so great in, have one fine quality shirt 
that you can feel proud to wear and that makes you feel like a million bucks! Instead of 
having five or six ho-hum paintings to decorate your walls, invest in ONE magnificent 
masterpiece that leaves you breathless and enriches your soul every time you look at it! 
Instead of going to the usual cottage retreat every long-weekend, save up your money and 
go on one GREAT vacation that you’ve always dreamed of like going on a European boat-
cruise, snorkeling in the Red Sea, or taking an art class in Paris. Instead of many mediocre 
friendships, have a few great friendships that energize and inspire you and that you can 
spend quality time fostering deeper relationships. You get the point.  
 
Greatness is a choice. And choice is the democratic equalizer of all people. Everyone, 
regardless of their rank, social status or income level has the power to choose great over 
good.  
 
2. Commit to an annual theme. Instead of making and breaking a number of well-wished 
but half-hearted New Year’s Resolutions, commit to an annual or lifetime theme. Pick a 
theme that defines your singular life purpose or what you are most passionate about and 
stick to it.  
 
For example, my theme is: “Write First!” I have this theme posted right in front of me 
above my computer. My purpose is to write.  
 
I write first and ask questions later. I focus on writing (or things related to developing my 
writing) first and then worry about the urgent but non-important interruptions (paying bills, 
answering calls and emails, responding to invitations, etc.) that plague everyone. This 
theme takes precedence over everything else except my spiritual relationship with my 



 

Copyright © 2007 by Sharif Khan. ALL RIGHTS RESERVED.            www.herosoul.com  

14

Creator. The only exception to this rule would be a genuinely important priority that falls 
in one of my top values in life or attending to a family emergency.  
 
Your main theme for 2006 could be “Family First!” or “Health First!” or “Listen First!” or 
“Service Above Self.” Just pick one and commit to it.  
 
Beside your main theme, make a list of your top values such as love, health, giving, peace, 
wealth, etc. to ground yourself and distinguish between important and non-important but 
urgent matters. In his autobiography, Benjamin Franklin listed thirteen virtues 
(Temperance, Silence, Order, Resolution, Frugality, Industry, Sincerity, Justice, 
Moderation, Cleanliness, Tranquility, Chastity, and Humility) to which he governed his life 
and gave a week’s strict attention to mastering one virtue at a time repeating the list in 
order every thirteen weeks.  
 
3. Practice a policy of planned neglect. In other words, once you have established your 
theme or singular purpose (the one thing you can be the best in the world at) get into the 
habit of practicing your main habit FIRST before anything else.  
 
Everything else that’s non-important can get neglected and keep getting put-off. In other 
words, your daily to-do list will keep changing around your main theme which will remain 
constant – with very few exceptions.  
 
4. Make a stop doing list. I’m not sure where I first heard this idea, but I borrowed it most 
recently from Jim Collin’s book, “Good to Great.” Too many people have important to-do 
lists that keep getting longer and longer. But very few people have ‘stop-doing’ lists. Make 
a list of everything you are doing that is not contributing to your core genius or main 
purpose and core values – and stop doing it! Forget about your image and what other 
people will think, and STOP doing what’s not great in your life.  
 
5. Be Simple. Get rid of the good to make room for the great. Literally! Get rid of the junk 
in your basement and file folders!  
 
Anything you haven’t touched or looked at in a year you probably need to get rid of it. 
Donate books and magazines you haven’t read and clothes you know you’re never going to 
wear. Empty your mind and physical space of unnecessary clutter and make room for 
abundance! (Daily meditation is a great way to empty the mind and allow new inspiration).  
 
6. Make HEALTH a priority NOW! Get a full physical check-up at least once a year. If 
something’s bothering you or you don’t feel right about something, get it checked out 
IMMEDIATELY! Don’t wait, until it’s too late. Take a proactive approach to your health 
by taking preventative measures, eating healthy and exercising regularly. And make LOVE 
a top priority. If you haven’t taken the time to tell your loved ones how deeply you value 
and love them, then make time for it now.  
 
Are you still reading this article? WHY? Pick-up your phone, right now, and call your 
doctor to make that appointment! Call your loved ones now and book some real quality 
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time together. Life is short and fragile. You may never get the chance again.  
 
7. Dreams. The dream is a window into your soul, a gateway into the unseen world, giving 
access to the unknown and revealing the invisible behind all that is visible. In my book, 
“Psychology of the Hero Soul,” (http://www.herosoul.com; Chapter 14; pg. 77) I mention 
the importance of dreams and how to harness your dreams to awaken your creative 
potential. I can’t stress enough how important it is to get into the habit of jotting down your 
dreams and making an effort to interpret them. It is a great way to develop self-awareness 
and self-understanding and will enrich your life in many, many unforeseen ways.  
 
Self-awareness and self-acceptance is so important in developing your self-esteem. Take 
the time to seriously ask yourself, “Who am I and what’s my purpose in life?” Write down 
your strengths and weakness, your highest ambitions and deepest fears, and make a list of 
everything you enjoy doing and all your hobbies. Take some personality tests to gain 
deeper understanding of who you are.  
 
8. Face the brutal facts! Never hide from reality. Always get the hard facts about any 
situation you are facing. It doesn’t matter if you have a Harvard MBA and are the world’s 
greatest optimist if you pick the wrong location to open up a retail business!  
 
Likewise, face the brutal facts about yourself. If you haven’t even come close to achieving 
your dreams and goals, you need to honestly ask yourself why you haven’t reached your 
goals and figure out what has been preventing you. A great way to accomplish this is to ask 
a few friends you trust and who know you the following question: “How do you see me 
limiting myself?” (I have Jack Canfield to thank for this great question).  
 
Once you have the facts and fully understand the problem, spend over eighty percent of 
your time focusing on the solution.  
 
9. ASK for help! If you need help, ask for it. If you don’t ask, you don’t get. Ask for the 
sale, ask for the date, ask for support. Stop worrying about your image, reject the rejection, 
and ASK!  
 
But don’t just be a taker. Please also give. Earn the right to ask by being a giver. Be a 
generous giver because whatever you put out into the world will return multiplied. The 
hero’s journey is about following your bliss and doing what you love to do in service to 
others. “Service above self,” is a great motto to adopt.  
 
10. Take Action! In my Hero Soul book, I have dedicated an entire chapter on taking 
action. The great succeed by taking continuous and concerted action toward a singular 
objective. And they continue to take unrelenting, consistent action for a period of years 
before becoming overnight successes.  
 
If you do just five new things every day towards achieving your biggest dream, you will 
one day be living your dream and as Thoreau once said, ‘meet with a success unexpected in 
common hours.’  
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But if you aren’t going to take action on the advice in this article, why the heck are you 
reading it? Move on to something else!  
 
One of my favorite movies is “The Shawshank Redemption” (based on Stephen King’s 
short story, Rita Hayworth and the Shawshank Redemption) about a successful banker, 
Andy Dufresne, who is convicted and sentenced to life imprisonment for the murder of his 
wife. I’m sure many of you have seen it.  
 
For nineteen years Dufresne quietly chips away at his goal to escape by literally chipping 
the wall in his cell – a little bit every day – until one day he reaches his goal and escapes.  
 
His jail buddy, Red, comments that all it took “was pressure and time.”  
 
I don’t think I’ve ever seen any movie replayed so many times on TV. It really intrigued 
me. So I did some research and found out that according to IMDB, The Shawshank 
Redemption is the second most popular movie of all time with The Godfather taking first 
place! That’s quite the accomplishment given how long The Godfather has been out.  
 
Why is this movie so popular? I don’t really know the answer. But I think it’s because 
many people feel like they’re living in a prison and have been given a life sentence to 
doing work they really hate. They want to break free from their shackles.  
 
More than anything else, they want FREEDOM! And Shawshank delivers that moment of 
freedom. It’s a beautiful story that makes the soul weep with joy and provides the hope and 
promise of being human.  
 
The great thing about Shawshank is that it also provides a solution: by quietly chipping 
away at your main goal and consistently taking action everyday, you will achieve the 
success and freedom you have been longing for. With ‘pressure and time’ you can take the 
darkest coal and turn it into the most brilliant, most magnificent diamond the world has 
ever seen.   
 
Sharif Khan (sharif@herosoul.com; www.herosoul.com) is a business writer, copywriter, 
and author of “Psychology of the Hero Soul.” To contact Sharif, call (416) 417-1259.  
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101 WAYS TO MARKET YOUR BUSINESS  
 
 

1. Provide a ‘loss leader’ product or service offer that people can’t refuse in order to 
get more traffic to your retail store, website, or business. For example, offering a 
bona fide half-price deal on a popular item or a free report on a hot topic will 
increase demand and get more people interested in your other products as well. 

2. Partner with large email database list owners and offer to cross promote each other. 
The list owner will advertise your event, product, or service to their email database 
and you’ll offer to do the same to your list.  

3. Create your own blog which is an online journal with frequently updated posts to 
entertain and excite existing and potential customers. It’s more personal and 
immediate then a website and keeps people engaged and hopefully coming back for 
more. You can even create one for free at www.blogger.com.  

4. Search engine optimize your website by putting relevant key words to your business 
within the content and title pages of your website. Also submit your website to all 
the major search engines so people are more likely to find your business in the 
search engines when typing in industry specific key words.  

5. Host a free industry-related educational tele-seminar to potential clients. You can 
invite hundreds of prospective clients to listen in at the same time. Make sure you 
provide valuable content while also advertising your offering. You can even host 
one for free at www.freeteleconference.com. (Participants only pay for long-
distance).  

6. Host an educational webinar for prospective clients. This is an educational seminar 
with audio and video hosted on a website. Go to Google and type in ‘webinar’ and 
you will see many examples.  

7. Develop an educational audio-tape, CD, or DVD for prospective clients. For 
example, if you have a web-development business, you can offer tips on how to 
market on the web and increase website traffic. Make sure you mention your service 
offerings, website address, and full contact info. Many people enjoy listening to 
audios while driving to work or watching a DVD at home.  

8. Ask your existing customers to spread the good word about your business and 
special offerings. In your email broadcasts or e-newsletters, ask recipients to 
‘forward’ the message on to their contacts.  

9. Write a book in your field of expertise. This is a great way to enhance your 
credibility and prestige while offering educational value to prospective clients.  
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101 WAYS TO MARKET YOUR BUSINESS 

 

10. If you want to increase word-of-mouth fast, do something beyond normal  industry     
expectations. For example, Mr. Lube offers fast and affordable tune-up service to 
customers right on the spot, without having to leave the car, while offering 
cappuccino and a fresh newspaper.  

11. Always ask happy clients for endorsements or testimonials and put them on your 
website and other marketing collateral. They’re worth their weight in gold. Try to 
get some recognizable names in your community for additional cachet.  

12. Get on radio. Offer yourself as an industry expert ready to give hot tips and advice 
to their listeners. If you’re a traffic lawyer you can offer tips on how to avoid 
unnecessary fines. If you’re a car dealer you can offer auto maintenance and repair 
tips. Mention your company name often with a phone number to call.  

13. Ditto for TV. Offer to become an industry expert or do an unusual demonstration 
such as cooking with beer. Ask to have your website info and phone number in the 
crawler or running Chiron that appears below the TV screen.  

14. Rent or share booth space at industry related trade-shows. You can often advertise 
in banner ads at the tradeshow, arrange to put flyers as bag stuffers, and even make 
announcements on the microphone. Plan ahead.  

15. Put a special offer or product advertorial on every invoice and statement you send 
out. Likewise, you can also negotiate a deal with another company to advertise your 
product or service on all their invoices for a percentage of revenues from placed 
orders.  

16. Make your business cards stand out and be natural keepers. Offer important 
information on the back such as emergency phone numbers, a map, or special dates 
to remember. Have a slogan that offers a powerful benefit statement to your 
prospective customer.   

17. Offer your product or service via direct mail to your specific target audience.  

18. Advertise your product in catalogs geared to your main target audience. You might 
be able to make a per order arrangement where you pay the catalog owner a 
percentage only when a sale is made.  

19. Provide educational seminars and workshops that would be useful to your clientele 
while being recognized as a leader in your field. For example, if you provide 
accounting services to small businesses, you can host a free workshop on how to 
write an effective business plan to get financing.  

- End of e-Booklet Excerpt - 
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=================================================== 
Welcome to Sharif Khan’s Hero Soul eZine, developed specifically for 
people who want to live their highest life.  
=================================================== 
 
Inside Your Hero Soul eZine Issue: 
 
1.  The World’s First Trillionaire  
2.  Breakfast of Failures 
3.  Breakfast with StreetSmart Marketer 
4.  Steal this eZine 
5.  Reprint Rights 
 
 
1. The World’s First Trillionaire 
 
While experts predict Bill Gates will become the world’s first trillionaire, there may have 
been one who came before: 
 
“Solomon not only gained a worldwide reputation as the wisest man in history, his wealth 
was legendary as well,” writes Steven K. Scott. “His gold reserves alone would be worth 
nearly a trillion dollars in today’s dollars. In the book of Proverbs, Solomon reveals his 
strategies for achieving success, wealth, and personal happiness.”  
 
I just finished listening to Steven K. Scott’s audio series, Lessons From the Richest 
Man Who Ever Lived, and I found he did such an AWESOME job of deciphering the deep 
wisdom of King Solomon’s secrets that I’m personally recommending it as a great 
resource to have in one’s learning treasure chest.  
 
Who is Steven Scott? Even though Steve flunked out of nine jobs in his first six years after 
college (with an income less than half the national average and a boss who told him he’d 
never succeed), he persevered and went on to co-found the American Telecast 
Corporation, generating over 2 billion dollars in sales and becoming one of the most  
successful marketing entrepreneurs in the history of direct response television marketing. 
 
“Steve later discovered that the same strategies that made him millions in 
business were equally powerful when applied to marriage and parenting 
relationships.”   
 
Here’s what my favorite boyhood martial arts movie-star hero had to say about Steve’s 
breakthrough audio series:  
 
“PHENOMENAL! Steve Scott has ‘cracked’ the Solomon Code.  He takes the inspired 
Wisdom of Solomon and transforms it into simple, yet powerful steps we can take to solve 
any problem and achieve true fulfillment and extraordinary success, at home and at 
work.”  Chuck Norris, Movie and Television Star 
 
Actually, Bruce Lee is my all-time favorite with Jet Li coming in second. But Chuck Norris 
still kicks butt!  
 
To get your copy of Steven Scott’s life-changing audio series, click on the following link: 
Lessons From the Richest Man Who Ever Lived 
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2. Breakfast of Failures 
 
“If you want to increase your success rate, double your failure rate.” 
 --Thomas Watson, Sr. Founder of IBM  
 
Before the Breakfast of Champions – there was the Breakfast of Failures:  
 
• C.S. Lewis (The Chronicles of Narnia) had over 800 rejections before he sold even one 
piece of writing.  
 
• Oprah Winfrey was not deterred when she got fired from her television reporter’s job 
being told, "You’re not fit for TV."  
 
• Og Mandino (The Greatest Salesman in the World) had lost his family to drink and 
became a homeless person before becoming an inspirational bestselling author selling 
over 30 million books.  
 
• Marie Curie, recipient of two Nobel Prizes once said, "I tried out various 
experiments…and the results were sometimes unexpected. At times I would be 
encouraged by a little unhoped-for success, at others I would be in the deepest despair 
because of accidents and failures resulting from my inexperience…I was taught that the 
way of progress is neither swift nor easy."  
 
• Bill Gates and Michael Dell were college drop-outs.  
 
• Babe Ruth had more strike-outs then any other baseball player of his time. He also had 
the most home runs.  
 
• Ann Bancroft, the first woman to travel across the ice to the North Pole, reminisced later 
about not reaching a goal to cover 2,300 miles across Antarctica (bad weather forced 
them to be airlifted off) on an expedition with her sister: "Once again this [expedition] is 
another successful failure."  
 
• After auditioning for his band, musician Eddie Bond told a young Elvis Presley to "Stick 
to driving a truck, because you’ll never make it as a singer."  
 
• Abe Lincoln lost his job and his sweetheart, failed miserably in business, was defeated 
for state legislature, had a nervous breakdown, was defeated for nomination for congress, 
lost the renomination, was defeated for US Senate, defeated for nomination of Vice 
President, and again defeated for US Senate, before being elected as the sixteenth 
President of the United States.  
 
Forget about living a ‘comfortable’ life. I’m not interested in the items you’ve 
crossed off your to-do list today. I want to know: have you failed – I mean really 
FAILED lately? 
 
I hope you enjoyed this article.  
 
Sharif Khan 
Freelance Writer, Copywriter 
Author of Psychology of the Hero Soul 
An inspirational leadership book on awakening the hero within  
Web: www.herosoul.com; Tel: (416) 417-1259   
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3.  Breakfast with StreetSmart Marketer 
 
All this talk of breakfast has made me hungry! I’d like to invite those of you who are 
business minded to a complimentary breakfast networking seminar with  
Michael Hepworth, author of “The StreetSmart Marketer.” 
 
In this private seminar (see details below), you’ll learn how some business owners have 
increased their business by as much as 300% using a simple, proven, and low-risk 
marketing system.  
 
I believe it will be an important activity for anyone who is serious about growing their 
business. 
 
However, this is an Invitation Only event for business owners, entrepreneurs, 
sales executives, independent professionals, and consultants.  
 
It is only available by reservation and seating will be limited. Click on the following link to 
reserve your spot immediately: 
 
Complimentary Breakfast Networking Seminar with StreetSmart Marketer  
 
Cracking the Success Code: The DNA of Rapid Growth in Business 
 
Date: November 22, 2007 
 
Time: Breakfast, Registration, and Networking 8:00am to 8:30am  
 
Session: 8:30am to 12:00pm 
 
Location: Toronto, Ontario  (details provided on registration page) 
 
Cost: No cost. You must pre-register for this event. No registrations will be taken at the 
door. 
 
Early Registration Bonus: The first 10 people to register will receive a f-r-e-e 
copy of Michael’s new book, “The Street Smart Marketer” at the session. A value 
of $24.95. Sign-up now to immediately reserve your spot:  
 
Complimentary Breakfast Networking Seminar with StreetSmart Marketer  
 
 
Description: “In this special live session titled ‘Cracking the Success Code,’ Michael 
Hepworth will reveal to you some of the proven methods he has personally used to build 
several multi-million dollar businesses during his career. 
 
The following is a partial list of success secrets that will be discussed: 
 

• The 7 common barriers to growth and how to overcome them  
• What you need to do to avoid getting caught in a price war  
• How to make your customers notice you  
• What is ‘marketing clutter’ and how it will kill your business  
• Techniques for dealing with prospects who are more skeptical and less trusting  
• How to find the time you need to grow your business and have time for your 

personal life  
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Note: The ideas in this session aren’t from some textbook. Nor are they just wild ideas 
that have never been tried before. These are proven, money-making examples that can 
work in any business.” 
 
RSVP today by visiting: http://tinyurl.com/ysk2la  
 
 
4. Steal this eZine!  
 
If you’d like to share this ezine with your workgroup or friends and family, you have 
permission to ‘steal’ this Hero Soul eZine issue by forwarding it in its entirety as is without 
any changes. (I just ask that you do it nicely by forwarding the whole thing and not in bits 
and pieces).   
 
This ezine is copyright © 2007 by Sharif Khan.  
 
To subscribe to the Hero Soul eZine, visit: www.HeroSoul.com and click on the 
“newsletter” button or send a blank email to inspire@herosoul.com with “subscribe to hero 
soul” in the subject heading. 
 
 
5. Reprint Rights 
 
You have permission to use any of the articles in this ezine edition in your own ezine, 
blog, newsletter, or web site, as long as you include the following blurb with it: 
 
Sharif Khan (www.sharifkhan.blogspot.com; sharif@herosoul.com) is a freelance writer, 
copywriter, and author of the leadership bestseller, Psychology of the Hero Soul 
(www.herosoul.com). He publishes his monthly Hero Soul ezine for cutting-edge advice on 
success, leadership and personal growth. To contact Sharif about his professional  
writing services, call: 416-417-1259. 
--------------------------------------------------------------------------------- 
 
I'll see you next month! Be a hero!  
 
“Heroes are rebels with a cause. Rebels because they challenge the traditional ways of 
thinking and refuse to follow the herd. They have a cause, a vision, that's larger than life.” 
 - Sharif Khan, author of “Psychology of the Hero Soul” 
 
To 'FORWARD' Hero Soul eZine to your friends, family, and associates, just click on 
'Forward' in your e-mail program. 
 
Hero Soul eZine, Copyright © 2007 by Sharif Khan.  A F-R-E-E monthly column.   
 
www.herosoul.com   
35 Douville Court, Toronto, Ontario M5A 4E7 Canada 
Tel: 416-417-1259 
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Writing  
 
Sharif has been writing professionally for the business and personal/professional 
development markets for over six year’s and has been published in several well-respected 
national and international publications.  
 
Whether you are looking for help with an important writing project or an ongoing writing 
assignment, Sharif will put together a quote based on your specific project requirements, 
objectives, and budget range.  
 
If you would like to discuss your project further, call (416) 417-1259 or send an email to 
sharif@herosoul.com with your specific project requirements and estimated budget.  
 
 
 

“Sharif knows how to write clear and concise copy for business. 
He is quick, to the point, and a pleasure to work with.” 

- Carl Nanni, former VP, Kraft Canada 
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Consulting  
 
As a book consultant, Sharif Khan has several years of book publishing and book 
marketing experience with a solid sales and business development background. Whether 
you are looking for new business development strategies using your existing content or 
book as a promotional tool or simply want to sell more books to a commercial book-buying 
audience, Sharif can help in an advisory capacity. 
 
In addition to his experience in developing, marketing, and promoting his own bestselling 
book as a publisher/author, Sharif has over five year’s experience marketing, 
merchandizing, and promoting bestselling book titles as a former manager of Bestsellers, a 
retail bookseller franchise. Sharif is also a former Director of the MetroActive Writers 
Club, a club devoted to helping aspiring writers and authors get published and improve 
their writing craft.    
 
Whether you are looking for some coaching, mentoring, and guidance to help develop your 
book project, some marketing advice on how to market and promote your book and 
expertise, or some creative ideas brainstorming to expand your horizons, Sharif can help.  
 
Save valuable time and fast-track your business success. Just a few hours of consulting can 
give you a solid understanding of the book publishing business and what direction you 
need to take that can save years of frustration and money down the road. 
 
For a free, no-obligation quote, call Sharif at (416) 417-1259 or send an email to 
sharif@herosoul.com with details about your project and the specific results you’re looking 
to accomplish.   
 
 
 
“Sharif Khan is a professional in his own right. I solicited his book consulting services 
for my fledgling book project, hoping to just get some general advice and a starting 
point. Sharif rose above my expectations with his encouragement, gentle support and 
solid knowledge of the book publishing industry. He guided me through the preliminary 
research I needed to do, and gave me specifics on how to write a book proposal and 
query letter. He also provided valuable marketing direction for the book as well as my 
workshop business. I now feel confident enough to move forward with this project after 
just four sessions with Sharif.”   
– Nimisha Raja 
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Conclusion 

My writing philosophy is simple: focus on quality and quantity will follow. I have seen this 
principle in action time and time again. A single well-written article, case study, or report 
can be used over and over again in various print and online delivery channels to generate a 
continuous stream of new business leads. This same content can then be re-purposed and 
used in blogs, learning websites, newsletters, and even serve as material for a new book. 
 
With this philosophy in mind, my business objective is to produce the highest quality work 
I can at competitive rates in order to provide lasting value for your organization.  
 
I look forward to hearing from you to explore any promising opportunities. Do not hesitate 
to contact me if you have any questions. My contact information is provided on the next 
page.  
 
 
To your success,    
 
 
 
Sharif Khan  
Educational Writer, Copywriter, Consultant  
Author of Psychology of the Hero Soul 
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CONTACT INFORMATION 
 
 
 
Sharif Khan 
35 Douville Court 
Toronto, Ontario  M5A 4E7 
Canada 
 
Tel: 416-417-1259 
Email: sharif@herosoul.com 
Website: www.HeroSoul.com 
Blog: www.WritingTipsThatWork.com  
 
 


